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Key Enablers For a Successful
Rollout of a Mobile Web Browsing Service

Enable any
website
on any
phone

•Without 
Acceleration •With Acceleration

35%

Conserve 
bandwidth,

remove 
latency

Monetise
the

experience
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Mobile Web Browsing:
Incentive Plan for Casual Data Users

Targeted Mobile Advertising
• Use sign-up pages for advertising:

“This service is brought to you by …”
• Offer discounts for services in exchange for 

advertising

• Attract new data users with time-based access
• Offer “no commitment” trials
• Promote new ways to access content

Pay-as-you-go Mobile Internet Access

• Promote new services without big media campaigns
• Offer services based on triggers such as URL, 

content type, user profile, and others 

Launch Pad for New Services
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Location-based Services

Consumer

Emerging Middle Class
(Cell/Sector ID-based)
• Places of Interest: User selects category

(e.g. hotel, bank, restaurant), closest address 
delivered via SMS

Professional (A-GPS)
• Turn-by-Turn Navigation:

Automated, voice
guided driving directions

• Places of Interest:
User selects a category,
locations are denoted
on local map

• Child Locator:
Parents can monitor
location of children

Enterprise

Small Enterprise
(Cell/Sector ID-based)
• Long Distance Fleet Tracking:

Approximate location (within 10 km)

Large Enterprise (A-GPS)
• Advanced Fleet Tracking:

High accuracy (within X km)
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Is Voice Being Utilized to the Fullest Extent?

Source: Customer Data

Voice Calls

Voicemail Usage

80+% Europe
90+% Asia

60% Completed

40% Uncompleted

60% Slamdown

40% Voice Messages



© 2009 Openwave Systems Inc. ARABCOM 2009 Telecom Summit             11

Call Management/Call Completion Opportunities

Voice SMS/Voice MMS
(called party)

Rejected calls

In a meeting

Multiple lines

Away from phone

Busy calls

On the phone

Phone is off

Unable to talk

Abandoned

Party hung-up

Connect Call
(calling party)

Connect Call
(calling party)

Missed Call
(called party)

In-Call
(called party)
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Take Advantage of Existing Opportunities

• Each unsuccessful communication = service opportunity
• Billions of existing opportunities in the network 
• Each opportunity drives new messaging and voice usage
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Thank you!




