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	Actual Position
	Head of Group & Managing Consultant at Detecon’s Competence Practice Strategy and Marketing 


	

	Born:
	04.06.1964
	

	Marital Status:
	Married, 3 children
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Lars Theobaldt’s experience encompasses consultancy assignments in over 12 countries for more than 25 clients during the past 18 years, specializing in what we call Information & Communication (ICT) Industry, today.
He started in market research during 1987, analysing the effects of reregulation and privatizations on mobile communications and value-added network services. He undertook a large number of research-based consultancy projects for larger user and supplier organizations throughout Europe and including Japan, and the USA. Subsequently, he became responsible commercial representative for the sales of multi-client research programs in German-speaking countries. 
In 1994, he moved to the ICT-consultancy practice of an international management consultancy company, participating and leading a large variety of major customer projects with top management attention; i.e. market entry strategies & roll outs, turnaround management, executive sales & account management programs or the implementation of innovation & portfolio-management  
Lars is with Detecon International GmbH since 1999. The Key Qualification of his Group and him center around the following skills
· Building-up Marketing & Sales Organizations
· Executing Marketing & Account Planning

· Strategic and operational Portfolio Management

· Developing innovative products (especially in the field of ‘ICT-Convervence’)

He initiated and is heading Detecon’s multidisciplinary Expert Team on “Fixed-Mobile Convergence” since 2003. His thorough command of several languages (German, French, Swedish and English) endorses this truly international experience.
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